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Letter to stakeholders
Building a sustainable future means choosing how to grow. For 
Unox, growth is not only a matter of scale: it is a matter of vision, 
responsibility and long-term impact.

We are proud to present the 2025 ESG Report of the Unox Group, 
which reflects a pivotal year in our journey. In September 2025, the 
inauguration of Unox City crowned a long-term path of organic 
growth built through continuous investment in our territory, our 
people, our technologies and our industrial capabilities.

Located in Cadoneghe, in the heart of the Padua industrial area, 
Unox City brings together production, logistics and innovation in a 
single industrial ecosystem. It represents our choice to continue 
growing from the place where our history began, strengthening local 
expertise, creating value for the community and building an 
industrial model that combines efficiency, innovation and 
sustainability.
During the year, we also continued to invest in improving the energy 
and environmental performance of our operations. In our existing 
plants, gas-based systems were replaced with electric heat pumps 
capable of providing both winter heating and summer cooling. This 
vtcpukvkqp"tgfwegf"EQӺ"gokuukqpu"vjtqwij"vjg"wug"qh"itggp"
electricity, either self-produced through photovoltaic systems or 
sourced from certified renewable energy, while also improving 
comfort and wellbeing for our operators.

In November 2025, the acquisition of Roboqbo opened a new 
chapter for Unox. By integrating TqdqsdqҲu advanced food 
processing technologies, we extend our vision beyond the oven and 
strengthen our ability to support professional kitchens across 
processes that require different technologies from traditional oven 
cooking. This acquisition brings us closer to our idea of the kitchen 
of the future: a more integrated, efficient and automated 
environment, where different technologies work together to simplify 
operations, improve consistency and optimize the use of resources.
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As the acquisition was completed in November 2025, TqdqsdqҲu 
ESG performance data is not included within the reporting scope of 
this document and will be progressively integrated starting from the 
2026 reporting cycle.

Our responsibility does not end within our production sites. As a 
company operating in the foodservice equipment industry, we are 
aware of the environmental impact generated by professional 
kitchens and by the products that make them work. For this reason, 
we continue to invest in technologies that help our customers 
improve energy efficiency, optimize processes, reduce waste and 
use resources more responsibly.

Unox is a global Group, strengthened by the diversity of cultures, 
skills and experiences of our people. As we continue to grow, our 
commitment remains clear: to ensure that innovation, sustainability, 
industrial development and human development move forward 
together.

Thank you,
Enrico Franzolin, Chiara Franzolin, Nicola Michelon
The Board of Directors
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Unox Today
0
1

We are driven by the 
taste of building 

success around us. 
For our customers, our 
sales partners and our 
suppliers, and for each 

person of Unox

Unox is a technology-driven manufacturer of high-
performance commercial ovens based in Padua, Italy. 
More than 30 years of R&D awarded us as number one 
among the world's manufacturers in terms of units sold and 
ENERGY STAR® certified ovens, Unox designs, produces and 
offers smart solutions which meet every foodservice and 
bakery need.

Always focused on developing ground-breaking 
solutions that save energy and environmental resources and 
driven by the taste of building success, 
our Group is active worldwide with 42 branches. We want 
every customer worldwide to enjoy the same experience and 
level of service.

The company is a real know-how factory which follows 
an in-house production process that allows us to have 
maximum control over the quality of products. We strive for a 
collaborative and growing work environment for the success 
and fulfilment of every employee and project worldwide. 
This approach has earned the company several prizes and 
awards such as the Great Place to Work certification.

Unox offers state-of-the-art services and experiences merging 
the most interesting trends in the high-tech world with the 
foodservice industry needs. We boast the widest commercial 
oven range in the market which includes convection, speed, 
and combi ovens. 
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Also, we offer revolutionary solutions for hot food 
preservation.

All of these translate into a range of commercial ovens that 
meets all cooking, technological and space requirements.

Following the sales process directly with our global team we 
guarantee unparalleled technical and cooking assistance to 
let customers take full advantage of our solutions and adapt 
them to the business needs.

Success can be measured in various ways, some intangible 
and more ephemeral, others tangible and demonstrable.

Unox success translates into achieving the goals we set for 
ourselves, and the numbers speak for themselves: ours is a 
net and steady growth.

In short: Unox creates intelligent technology and applies it to 
professional cooking processes to support people and 
businesses who face the challenge of building their everyday 
success in the food service world.

We are a real know-how factory that designs, manufactures 
and markets professional ovens for the catering, retail, pastry 
and bakery sectors.
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Our story

Unox was born with a disruptive idea: to challenge 
conventional cooking standards through innovation and 
engineering. Its first oven introduced a significant leap forward 
Ү a multi-fan system that enabled a new level of evenness in 
cooking. This was made possible by AIR.Maxi , a patented 
technology that intelligently manages airflow inside the 
chamber, ensuring uniform heat distribution in every corner.

This innovation quickly positioned Unox as a leader in the 
professional oven market. Yet, what truly defined the company 
was its vision: while many competitors in the 1990s were 
outsourcing and relocating production, Unox made the bold 
decision to invest locally. It established a vertically integrated 
manufacturing system in the province of Padua, Italy, where 
100% of its ovens are designed and built to this day.

This tight integration of production and innovation enabled 
Unox to move faster than the market, guaranteeing quality, 
flexibility and a steady stream of technological advancements. 
But innovation was not limited to products. In 2008, Unox 
introduced the Individual Cooking Experience (ICE) Ү a new, 
customer-first business model where chefs could test Unox 
ovens in their own kitchens. Conducted by Active Marketing 
Chefs (AMCs) Ү a hybrid figure combining culinary expertise 
and commercial know-how Ү these one-to-one 
demonstrations allowed clients to cook their own recipes with 
their own ingredients, ensuring full transparency and informed 
decisions.

ICE quickly became a cornerstone of the Unox approach and 
provided the company with a continuous flow of direct user 
feedback. These insights have helped shape every product 
Unox has launched since.
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Gastronomy Ovens

In 2015, Unox introduced CHEFTOP MIND.Maps , a new 
generation of combi ovens developed specifically for 
professional kitchens in the foodservice world. It was a major 
step forward. 

The oven was equipped with ADAPTIVE.Cooking Ү an 
intelligent system capable of automatically optimizing 
cooking parameters such as food quantity, door opening 
frequency, preheating behavior and much more. 

By monitoring key variables in real time, the oven delivered 
perfect, repeatable results with minimal input from the 
operator.

This marked the beginning of Unox's transition into a data-
driven technology company. 

ҿҿҿ
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From this point forward, Unox ovens would no longer be just 
cooking equipment Ү they would become performance 
analysis tools, helping professionals refine their operations, 
optimize results and improve consistency.
But WpqzҲu kppqxcvkqp"fkfpҲv"uvqr"cv"eqqmkpi"vgejpqnqi{0"Kp"
2019, the company collaborated with the University of Parma 
to launch EVEREO®, the first-ever hot fridge Ү a revolutionary 
concept that merged preservation and service in a completely 
new way. Thanks to proprietary Unox technology, EVEREO® 
can preserve cooked food at serving temperature for days, 
while keeping its organoleptic properties fully intact.

EVEREO® eliminates the need for blast chilling and reheating, 
streamlining operations and opening up new models of 
service Ү from faster plating to greater flexibility in food 
preparation. To complement this breakthrough, Unox also 
developed MULTI.Day Hot Vacuum, the only technology 
capable of vacuum-ugcnkpi"hqqf"yjkng"kvҲu"uvknn"jqv0"

This enables chefs to portion, preserve and serve dishes with 
unprecedented efficiency.

In 2023, Unox took another leap forward with the introduction 
of CHEFTOP-X , the most advanced combi oven it has ever 
produced. This new generation was developed over three 
years by a multidisciplinary team of engineers, physicists, 
chemists and chefs. Every element was rethought Ү from 
performance to sustainability to user interaction.

CHEFTOP-X  runs on Digital.ID , the most sophisticated 
operating system ever installed on a professional oven. 
The interface is fast, intuitive and fully customizable. 
Thanks to HEY.Unox, chefs can interact with the oven using 
voice commands, while OPTIC.Cooking, an integrated camera 
system, allows the oven to visually identify food items and 
launch the correct cooking programs automatically.
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CHEFTOP-X  also gathers user feedback after each cooking 
cycle, learning from preferences to continuously refine its 
behavior. Environmentally, it sets new standards: 
SMART.Energy technology optimizes power usage in real 
vkog"cpf"tgfwegu"EQӺ"gokuukqpu"gxgp"yjgp"vjg"qxgp"ku"
empty. Improved insulation and advanced air management 
systems Ү such as STEAM.Maxi , DRY.Maxi  and airflow 
speeds of up to 250 km/h Ү ensure both performance and 
sustainability.

Bakery Ovens

Alongside its gastronomy line, 2015 also marked the launch 
of BAKERTOP MIND.Maps , WpqzҲu dedicated solution for 
bakeries and pastry shops. Based on the same intelligent 
principles as CHEFTOP, BAKERTOP is tailored to the needs of 
baking professionals, offering precise control of humidity, 
airflow and temperature Ү all crucial for consistent results in

products such as bread, viennoiserie, and delicate desserts.
Like its gastronomy counterpart, BAKERTOP quickly became 
a reference in the industry for those who value consistency, 
adaptability and innovation.
In 2023, the bakery world saw the debut of BAKERTOP-X , 
the most advanced oven Unox has ever developed for pastry 
and baking. Built on the Digital.ID OS and equipped with 
HEY.Unox, OPTIC.Cooking and learning algorithms, it offers a 
completely new interaction experience. 
From recipe suggestions to automatic feedback collection,
it adapts to each user and their specific processes.
Just like CHEFTOP-X , it is designed with sustainability at its 
core. Its intelligent energy management, improved insulation, 
and high-efficiency steam and drying systems allow pastry 
chefs and bakers to maintain quality while reducing 
environmental impact and energy costs.



Another important milestone is represented by the 
introduction, in 2025, of BAKERTOP RETAIL, the first baking 
station designed specifically for bakery counters and retail 
environments. Designed to optimise space, minimise waste, 
and support safer working conditions, the solution enables 
retailers to lower their operational footprint while maintaining 
high-quality production standards. The launch of BAKERTOP 
RETAIL highlights WpqzҲu ongoing commitment to innovation, 
c"fghkpkpi"hgcvwtg"qh"vjg"eqorcp{Ҳu"uvtcvgi{0

Speed Ovens

In 2019, Unox entered the world of high-speed cooking with 
SPEED.Pro, the first oven that combines convection and 
microwave in a single, compact, countertop unit. SPEED.Pro 

was designed for coffee shops, bakeries, snack bars and fast-
service restaurants looking to deliver freshly baked and ready-
to-serve food quickly, without sacrificing quality.
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In convection mode, it operates as a traditional baking oven. 
In speed mode, it uses microwave technology to reheat or 
finish food in seconds. Its dual functionality, compact size 
and rapid operation make it ideal for locations where time and 
space are both critical. Two years later, in 2021, Unox 
launched a new flagship in the speed segment: SPEED-X , the 
first self -washing combi-speed oven. It merges the full power 
of steam and microwaves, allowing for hyper-accelerated 
cooking Ү perfect for delivery kitchens, cloud restaurants, or 
high-output service environments.
SPEED-X  is also built on Digital.ID , offering the same AI-
powered experience as the X-Series ovens. It supports 
remote monitoring, automation, and voice control, making it 
one of the most advanced ovens in its class. With SPEED-X , 
dishes that once took 20 minutes can now be served in under 
six Ү without any compromise in quality.
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In line with its commitment to accessible, efficient and 
sustainable innovation, Unox is expanding its speed-cooking 
portfolio with the introduction, in 2025, of SPEED.Compact  
ECO, a new compact speed oven designed to optimise space, 
accelerate service and simplify daily operations. Developed 
following a year of strong company growth, the solution 
supports retailers and foodservice operators in improving 
productivity while reducing their operational footprint, thanks 
to its small footprint, plug-and-play installation and highly 
efficient performance. SPEED.Compact  ECO enables rapid 
preparation of snacks, ready meals and frozen bakery items 
in under one minute, helping businesses reduce energy 
consumption per portion while maintaining consistent quality. 
It further supports responsible operations by improving air 
quality, reducing maintenance requirements and ensuring 
long-lasting product durability. Ultimately, it enhances 
customer return on investment and delivers technologies that 
enable more efficient, sustainable and people-centric 
foodservice models.

0
1

A Culture of Constant Disruption

From the first fan-assisted oven to the latest self-learning,
AI-powered systems, Unox has never stopped innovating. 
Every year, the company challenges the market with new 
ideas that redefine what professional cooking equipment can 
be.
Unox's strength lies in its ability to listen to professionals, 
anticipate future needs, and engineer bold solutions Ү years 
ahead of the competition. Whether it's gastronomy, bakery, or 
speed cooking, Unox delivers intelligent, sustainable, high-
performance tools that empower chefs all over the world.
Vjku"ku"qwt"uvqt{0"Cpf"kvҲu"qpn{"vjg"dgikppkpi.
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The acquisition of Roboqbo This transaction is a targeted move to support a vision of 
organic value creation, investing in cutting-edge infrastructure 
and advanced robotics to address the most urgent 
challenges of the modern foodservice industry, such as labor 
shortages and the increasing demand for consistent quality 
standards.

The heart of this operation is the ambitious goal of creating 
the "Kitchen of the future" through the seamless integration of 
WpqzҲu intelligent CHEFTOP and BAKERTOP ovens with 
TqdqsdqҲu"ownvkhwpevkqpcn"rtqeguukpi"u{uvgou0"Vjku"u{pgti{"
creates a unified technological platform capable of managing 
the entire culinary workflow, from the initial transformation of 
raw ingredients to the final cooking process, all within a 
single, automated ecosystem. 

In November, Unox finalized the acquisition of Roboqbo, a 
company that designs and manufactures machines for food 
transformation, mixing and cooking, as well as for the 
processing, blending and mechanical and thermal treatment 
of ingredients for the cosmetics industry.
This acquisition marks a pivotal milestone in WpqzҲu history, 
signaling a strategic evolution from a world-leading oven 
manufacturer to a comprehensive provider of integrated 
kitchen ecosystems. 
By acquiring 100% of Roboqbo, Unox is not merely expanding 
its product portfolio but is fundamentally redefining the 
boundaries of professional cooking technology. 
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By extending automation to preparation phases that have 
traditionally occurred outside the oven, Unox provides 
professionals with a smart and versatile toolset that ensures 
absolute repeatability, precision and operational efficiencyҮ
effectively bringing high-level industrial technology to every 
chef and pastry cook.
Unox aims to bring this revolutionary innovation to 
professional kitchens worldwide, leveraging its extensive 
global distribution network that spans 110 countries and 42 
direct subsidiaries. The strategic plan involves integrating 
TqdqsdqҲu solutions into WpqzҲu international aftermarket and 
technical service infrastructure to ensure consistent support 
across all markets. 

This global reach is expected to triple TqdqsdqҲu revenues 
within the next six to eight years, transforming an Italian 
excellence into a global standard. This expansion reinforces 
WpqzҲu mission to deliver intelligent, scalable solutions that 
support foodservice professionals in navigating a rapidly 
changing global market.
Following the acquisition of Roboqbo in November 2025, the 
eqorcp{Ҳu"GUI"rgthqtocpeg"fcvc"jcu"dggp"gzenwfgf"htqo"
the 2025 reporting scope; as the entity was under the Group's 
operational control for only the final month of the fiscal year, 
its sustainability metrics will be fully integrated and reported 
starting from the 2026 reporting cycle.
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Our turnover is supported by continuous innovation 
processes. Our innovation-driven approach has let us obtain 
the technological leadership in the foodservice equipment 
sector and fuels Unox's success every day.

We want every customer in the world (e.g. from Rome to 
Stockholm, from Melbourne to Sao Paulo) to have the same 
experience and the same level of service.

Unox is a global company that now counts on more than 
1,400 employees, of which about 40% live and work outside 
Italy. We are present on all continents with a total of 42 
commercial branches to guarantee the same experience and 
the same level of service to all our customers in the world.
 

Colleagues with the role of Active Marketing Chef work 
alongside local distributor partners in order to provide
pre- and post-sales services to end users, allowing us to 
meticulously monitor the quality of the services we offer in 
every place where we operate.

For Unox, training is a crucial element for its growth.
The onboarding, training and updating processes ensure that 
all branches can maintain the high standard of services 
offered by Unox in every corner of the world.

We know that we are a global organisation but we also know 
that local peculiarities are invaluable and we adapt our 
standard to each reality with the aim of offering services that 
meet the expectations of each country while maintaining the 
high quality of the experience with Unox.

0
1

Wpqz"Ucngu"*okp"֗+"3;;2-2025 

Unox People 1990-2025
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Recently, aiming to increase and strengthen our presence in 
different countries and to improve the service offered locally, 
we conceived the idea of Unox Experience Centers. 
Real showrooms equipped with a demonstration kitchen 
where you can live excellent experiences by attending live 
demonstrations proposed by our Corporate Chefs. 

Not only that, these new hubs have state-of-the-art Service 
Academy rooms dedicated to staff training and local service 
centers to improve the service offered by us and our partners.

Unox team

Distributors

*This number refers to Unox people on 31/12/2025
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1449
people 
in the world*

40%
of them live and work
outside Italy

42
branches 
in the world
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From ideas to solutions

Value driven innovation

Innovation for Unox means continuously improving our 
products based on the feedback we receive from the market 
collected by our Active Marketing Chefs. But not only that! 

It also means revolutionising the foodservice landscape by 
conceiving, designing and patenting increasingly innovative 
technologies driven by the most important trends in the 
high-tech world.

Cooking for us is an art but also a science. This is precisely 
why Unox's R&D team is composed of chemists, physicists, 
designers and  engineers. Scientists committed to translating 
the needs of end customers into ever more efficient 
technologies and solutions suited to meet all the challenges 
of dining environments, whatever they may be.

0
1
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Your success is our success

Customer success creation

At Unox we are always driven by the taste for building 
success. We start the selling process by having our ovens 
tested by users with an Individual Cooking Experience giving 
them the opportunity to test the ovens directly in their own 
kitchen, with their own ingredients and recipes, committing 
ourselves to helping them make the bestchoice to win their 
challenges.

Our focus does not stop at sale but goes beyond with our 
after-sale services. Onceheld in presence, they are now 
performed also remotely to lower our environmental impact:

Å TOP.Training service that allows our customers to take full 
advantage of their Unox ovens from the very first days 
after installation;

Å Unox Corporate Chef team is always on hand to give 
practical advice on the most suitable cooking programs;

Å our After -sales Technical Support ensures specialised 
assistance from our certified technicians and service 
centres for up to 4 years or 10,000 ignition hours on 
replacement parts.

We know that our ovens are not mere cooking machines but 
real business management tools. As a result, we have 
equipped our ovens with artificial intelligence.
With Data Driven Cooking users can monitor their ovens 
activities whenever and wherever they want, view 
consumption and usage reports, and keep all the KPIs always 
checked.

0
1
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This idea underlies Unox sustainability strategy, which is 
based on three values:

Å innovate through the development of products with 
reduced environmental impact;

Å respect the planet's resources by developing business 
with a careful focus on the future;

Å supporting people through the concrete enhancement of 
Unox people and the territories in which we operate, with 
concrete aid, through an ethical and responsible approach.

In a context of greater awareness and major commitment to 
these topics, our organisation decided to start in 2023 a 
process of formal commitment to sustainability, by preparing 
the Sustainability Report, which is an annual overview of our 
sustainability performance.
To draft our Sustainability Report, we have adopted the Global 
Tgrqtvkpi"KpkvkcvkxgҲu"Uwuvckpcdknkv{"Tgrqtvkpi"Uvcpfctfu"*ITK"
Universal Standards 2021), in their latest updated version. 
This Report has been prepared in accordance with the GRI 
Universal Standards 2021. At the same time, we have initiated 
a structured process aimed at progressively aligning our 
sustainability reporting with the European Sustainability 
Reporting Standards (ESRS TA 2025), in preparation for future 
regulatory requirements. This process is still under 
development and includes the ongoing development of a 
double materiality assessment, the strengthening of 
stakeholder engagement and the continuous improvement of 
our reporting practices, methodologies and disclosures. 
To support transparency and facilitate comparability, a cross-
reference table has been prepared mapping the information 
disclosed in this Report against the relevant requirements of 
the applicable reporting standards (ESRS TA 2025), this table 
is presented in the following pages.

Methodological note
0
1

In the last decade, there has been a growing focus on 
sustainability-related issues and the involvement of the 
business community on a global scale. The year 2015 saw 
the signing of the 2030 Agenda for Sustainable Development 
by 193 United Nations countries, including Italy. This plan of 
action reflects a shared commitment to ensuring a better 
future for the planet and all its inhabitants. 

The European Union further renewed and strengthened its 
commitment to sustainability with the signing of the 
"European Green Deal'' in 2019. This program is designed to 
achieve climate neutrality in the EU by 2050, promote 
sustainable economic growth, and facilitate a just transition 
that creates new jobs and reduces social inequalities. 

The European and national level have reaffirmed their 
commitment to a green and inclusive transition through the 
economic recovery measures introduced after the Covid-19 
crisis. Specifically, 30% of the Next Generation EU funds have 
been allocated to the implementation of the European Green 
Deal program, and the Italian National Recovery and 
Tguknkgpeg"Rncp"*cnuq"ҵRPTTҶ+"jcu"gctoctmgf"62'"qh"kvu"
investments for green projects and social inclusion and 
cohesion projects.

Aware of its impacts on the environment and people, Unox 
has been for years on the path to improve its performance in 
terms of environmental and social sustainability.

The attention for the future of the environment and the future 
generations is among the most important values that guide 
our choices.
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GRI & ESRS Content Index

GRI Index Title Wherein report ESRS TA 2025

2 2-1 Organizationaldetails See Section 01. Unox today, page 5 ESRS S1 (par. 19a); ESRS 1 (par. 62); ESRS 2, BP-1 (par. 
4a); SBM-1 (par. 20a, par. 20b-i)

2 2-2 Gpvkvkgu"kpenwfgf"kp"vjg"qticpk|cvkqpҲu"
sustainability reporting

See Section 01. Introduction page 28 ESRS S1 (par. 19a); ESRS 1 (par. 62); ESRS 2, BP-1 (par. 
4a); SBM-1 (par. 20a, par. 20b-i)

2 2-3 Reporting period, frequency and contact 
point

See Section 01. Introduction page 28 ESRS 1 (par. 77); ESRS 2, BP-1 (par. 4a)

2 2-6 Sector in which the organization operates See Section 01. Unox today, page 5 ESRS 1 (par. 35, 63-65, 70); ESRS 2, SBM-1 (par. 20)

2 2-7 Employee See Section  03. People, page 61 ESRS S1 (par. 18, 19, AR 8, AR 9, AR 10); ESRS 2 GDR-M 
(par. 49)

2 2-8 Workers who are not employees See Section 03. People, page 61 ESRS S1 (par. 6, 7, 21, AR 12, AR 13); ESRS 2, GOV-1 (par. 
12), GDR-M (par. 49d)

2 2-9 Governance structure and composition See Section 02. The Governance Bodies, 
page 40

ESRS 2, GOV-1 (par. 12, AR 6), SBM-2 (par. 22c)

2 2-10 Nomination and selection of the highest 
governance body

See Section 02. The Governance Bodies, 
page 40

ESRS 2, GOV-1 (par. 12, AR 6), SBM-2 (par. 22c)

2 2-11 Chair of the highest governance body See Section 02. The Governance Bodies, 
page 40

ESRS G1 (par. 6a); ESRS 2, GOV-1 (par. 12)

This report has been prepared in accordance with the GRI Universal Standards 2021. The table above presents a cross-reference between GRI disclosures and ESRS requirements (TA 2025).
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GRI & ESRS Content Index

GRI Index Title Wherein report ESRS TA 2025

2 2-19 Remunerationpolicies See Section 02. Remuneration policies, 
page 42

ESRS S1 (AR 35c); ESRS 1 (par. 118d); ESRS 2, GOV-2 
(par. 14)

2 2-20 Process to determine remuneration See Section 02. Remuneration policies, 
page 42

ESRS 2, GOV-1 (par. 12a, c, AR 6), SBM-2 (par. 22c)

2 2-22 Statement on sustainable development 
strategy

See Section 01. Alignment with SDGs, 
pages 29-32. See Section 01. Unox ESG 
Goals page 34

ESRS 1 (par. 111); ESRS 2, GOV-1 (par. 12d e 12e), SBM-
2 (par. 21), SBM-3 (par. 24) 

2 2-23 Policy commitments See Section 02. Ethics and values within 
UNOX, page36. See Section 02. 
Whistleblowing policy, pages 36-37

ESRS 1 (cap.4, par. 118); ESRS 2, GOV-1 (par. 12), GOV-3 
(par. 15-16), SBM-2 (part. 22c), GDR-P (par. 42, 43, AR 
21, AR 35)

2 2-24 Embedding policy commitments See Section 01. Unox ESG Goalspage 34. 
See Section 02. Ethics and values within 
UNOX, page36. See Section 02. 
Whistleblowing policy, page 39

ESRS G1 (par. 8), ESRS 2, GOV-1 (par. 12c, 12e), SBM-3 
(par. 24),  GDR-A, GDR-P (par. 42b)

2 2-29 Approach to stakeholder engagement See Section 01. Introduction, page 26 ESRS S1-2, S2-2, S3-2, S4-2 (par. 8), S4-3 (par. 12), ESRS 
1 (par. 43, 60, AR 21, AR 22); ESRS 2, SBM-2 (par. 21, 22) 
e  ESRS 2 IRO-1 (par. 35c)

3 3-1 Process to determine material topics See Section 01. Introduction, page 26 ESRS 2, IRO-1 (par. 35) e ESRS 1 (par. 40-43)

3 3-2 List of material topics See Section 01. Material topics, page 27 ESRS 1 (par. 35), ESRS 2, IRO-2 (par. 37a, c, d) 

This report has been prepared in accordance with the GRI Universal Standards 2021. The table above presents a cross-reference between GRI disclosures and ESRS requirements (TA 2025).
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GRI & ESRS Content Index

GRI Index Title Wherein report ESRS TA 2025

302 302-1 Energy consumption within the 
organization

See Section 04. Energy consumption and 
GHG emissionspage 106

ESRS E1 (par. 25-27, AR 18). ESRS 2, GDR-M (par. 49a)

302 302-3 Energy intensity See Section 04. Energy intensity, page 
107

ESRS E1 (par. 23a, 25, 26, AR 13); ESRS 1 (par. 53, 54, 63, 
AR 36), ESRS 2, GDR-M (par. 48, 49)

302 302-4 Reduction of energy consumption See Section 04. Energy consumption and 
GHG emissionspage 106

ESRS E1 (par. 21b, 25-26, AR 13); ESRS 1 (par. 78); ESRS 
2, GDR-M (par. 48, 49a), GDR-T (par. 51)

302 302-5 Reductions in energy requirements of 
products and services

See Section 05. Unox products impact,  
pages 133-151

ESRS E1 (par. 21b); ESRS 1 (par. 78); ESRS 2, GDR-M 
(par. 48-49), GDR-T (par. 51)

303 303-1 Interactions with water as a shared 
resource

See Section 04. Water resources, pages 
125-126

ESRS E3 (par. 5, 7, AR 3); ESRS 1 (par. 40); ESRS 2, SBM-
1 (par. 20a), SBM-2 (par. 22), IRO-1 (par. 35a-b), GDR-T 
(par. 51)

303 303-2 Management of water discharge-related 
impacts

See Section 04. Water resources pages 
125-126

ESRS E3, ESRS 1 (par. 11, 53, AR 5), ESRS 2, GDR-P (par. 
42), GDR-M (AR 45b)

303 303-3 Water withdrawal See Section 04. Water resources, pages 
125-126

ESRS E3 (par. 6, 7, 15c, AR 2); ESRS 1 (par. 53); ESRS 2, 
GDR-M (par. 49, AR 45)

305 305-1 Direct (Scope 1) GHG emissions See Section 04. Emissions, pages 110-
114

ESRS E1 (par. 29a, 30, AR 14, AR 19, AR 20); ESRS 1 (par. 
61); ESRS 2, GDR-M (par. 49)

This report has been prepared in accordance with the GRI Universal Standards 2021. The table above presents a cross-reference between GRI disclosures and ESRS requirements (TA 2025).
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GRI & ESRS Content Index

GRI Index Title Wherein report ESRS TA 2025

305 305-2 Energy indirect (Scope 2) GHG emissions See Section 04. Emissions, pages 110-
114

ESRS E1 (par. 29b, AR 19, AR 20, AR 23); ESRS 1 (par. 61, 
78-79); ESRS 2, GDR-M (par. 49)

305 305-5 Reduction of GHG emissions See Section 04. Emissions, pages 110-
114

ESRS E1 (par. 21b, 25-26, AR 13); ESRS 1 (par. 78); ESRS 
2, GDR-M (par. 48, 49a), GDR-T (par. 51)

306 306-1 Waste generation and significant waste-
related impacts

See Section 04. Waste management, 
pages 121-124

ESRS E5 (par. 16a, AR 4); ESRS 1 (par. 40); ESRS 2, SBM-
1 (par. 20a), IRO-2 (par. 37a)

306 306-3 Waste generated See Section 04. Waste management, 
pages 121-124

ESRS E2 (par. 6, AR 1, AR 7); ESRS E3 (par. 5); ESRS E5 
(par. 16, AR 4, AR 5); ESRS 2, GDR-M (par. 49a, 49c)

306 306-4 Waste diverted from disposal See Section 04. Waste management, 
pages 121-124

ESRS E2 (par. 6); ESRS E5 (par. 7b, 16c, AR 5), ESRS 2, 
GDR-M (par. 49)

306 306-5 Waste directed to disposal See Section 04. Waste management, 
pages 121-124

ESRS E2 (par. 6); ESRS E3 (par. 5); ESRS E5 (par. 16a, d, 
AR 5); ESRS 2, GDR-M (par. 49c)

401 401-1 New employee hires and employee 
turnover

See Section 03. Unox People, page 61 ESRS S1-5 (par. 12, 19a, 19b, 19c); ESRS 1 (par. 53); 
ESRS 2, SBM-2

403 403-1 Occupational health and safety 
management system

See Section 03. Health, safety and 
wellbeing, page 91

ESRS S1 (par. 19), ESRS 1 (par. 11, par. 53, AR 5) e ESRS 
2, GDR-M (par. 48)

This report has been prepared in accordance with the GRI Universal Standards 2021. The table above presents a cross-reference between GRI disclosures and ESRS requirements (TA 2025).
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GRI & ESRS Content Index

GRI Index Title Wherein report ESRS TA 2025

403 403-2 Hazard identification, risk assessment 
and incident investigation

See Section 03. Health, safety and 
wellbeing, page 91

ESRS G1-1; ESRS S1-1 e 13, S1-2 (par. 13, 16a), S1-3, S1-
4;  ESRS 2, IRO-1 (par. 35a); ESRS 2, GDR-A (par. 45-46) e 
ESRS 2, GDR-M (par. 49d)

403 403-5 Worker training on occupational health 
and safety

See Section 03. Health, safety and 
wellbeing, page 91

ESRS S1-3 (par. 16a); ESRS S1-13 (par. 35); ESRS 2, GDR-
A ESRS 2, GDR-A

403 403-6 Promotion of worker health See Section 03. Health, safety and 
wellbeing, page 91

ESRS S1 (par. 6, 15, 29, 30, AR 35c-ii)

403 403-9 Work-related injuries See Section 03. Injuries and accidents, 
pages 94-96

ESRS S1 (par. 16a, 36b-i, 36c, AR 25, Glossario); ESRS 1 
(par. 91-92); ESRS 2 (par. 6) ESRS 2, IRO-1 e GDR-M (par. 
49a, 49c)

404 404-1 Average hours of training per year per 
employee

See Section 03. Employees trained, page 
70

ESRS S1-12 (par. 34b); ESRS 1 (par. 11, par. 53, AR 5); 
ESRS 2, GDR-M

404 404-2 Programs for upgrading employee skills 
and transition assistance programs

See Section 03. Training as a tool for 
personal and professional development, 
page 69

ESRS S1-3 (AR 5); ESRS 2, GDR-A e ESRS S1-3 e S1-12 
(par. 33)

405 405-1 Diversity of governance bodies and 
employees

See Section 02. The governance bodies, 
page 40. See Section 03. Unox People, 
page 61.
See Section 03. Diversity, Equality, 
Inclusion and non-discrimination , page 
82

ESRS S1 (par. 19a, 32); ESRS 1 (par. 53); ESRS 2 GOV-1 
(par. 12a), GDR-M (par. 48)

413 413-1 Operations with local community 
engagement, impact assessments, and 
development programs

See Section 03. Working with the 
communities , pages 98-104

ESRS E1-E5; ESRS S1-2; ESRS S3 (par. 6b, 7, 10, 12, 14) e 
ESRS 2, IRO-1 (par. 35), SBM-2, GDR-A, GDR-P (par. 42b)

This report has been prepared in accordance with the GRI Universal Standards 2021. The table above presents a cross-reference between GRI disclosures and ESRS requirements (TA 2025).
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Process to determine material topics

To investigate the key sustainability topics to be reported in 
our document, we followed the materiality process defined by 
GRI Standards, summarised as follows.

Ocvgtkcn"vqrkeu"tgrtgugpv"cp"qticpkucvkqpҲu"oquv"ukipkhkecpv"
impacts on the economy, environment, and people, including 
impacts on their human rights.

To date, a specific GRI Sector Standard is not available for our 
industry, but we are looking to integrate it in the future edition 
qh"vjku"fqewogpv."eqpukuvgpvn{"ykvj"vjg"ҵkfgpvkh{"cpf"cuuguu"
korcevu"qp"cp"qpiqkpi"dcukuҶ"rtqrqugf"d{"vjg"uvcpfctf0

In order to understand the context, we conduct and analysis 
on the: 

Åmajor sustainability Global and European trends , such as

Å the ones addressed by the WEF Global Risk Trend 2024 
and the ones reported by the SASB Materiality Map;

Å key topics already covered by players in our market;

Å key market and sustainability trends highlighted for our 
sector.

Following that, we engaged several internal corporate 
functions and the top management in order to identify and 
evaluate positive and negative, potential and actual impacts 
linked with the activities of the Group, our supply chain and 
our products on the economy, the environment, the society 
and human rights.
The quali-quantitative assessment helped us in determining 
the significance of each impact and in prioritising them. 
Most significant impacts were then clustered in the Unox
material topics that are presented in the next page 
(in alphabetical order). 

1. Understand the 
qticpk|cvkqpҲu"

context

2. Identify actual 
and potential 

impacts

3. Assess the 
significance of the 

impacts

4. Prioritize the 
most significant 

impacts for 
reporting

Material topics

ҿҿҿҿ0

ҿҿҿҿ0

ҿҿҿҿ0

ҿҿҿҿ0
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Energy and 

Emission

Careful use of energy resources in the activities 

performed and adoption of behaviours and 

technologies that allow a reduction in the ensuing 

greenhouse gas emissions.

Governance 

and ethics

Guaranteeing a good and solid corporate organisation 

that facilitates acting in compliance with current 

national and supranational laws and the most 

commonly applied ethical principles, which are 

adopted by the organisation itself.

People 

empowerment

Create a work environment that safeguards 

collaborators rights and enhances their ability and 

their wellbeing inside and outside the workplace, 

through training, empowerment and other initiatives.

Products 

environmental  

and social 

impacts

A professional kitchen is an energy intensive and 

very stressful environment, as a kitchen equipment 

manufacturer we have the responsibility to design 

technologies that reduce the negative 

environmental and social impacts of professional 

kitchens.

Sustainable 

supply chain

Integration of environmentally and socially and 

responsible practices throughout the supply chain 

in order to minimise negative impacts on the 

environment and society, while also creating long 

term economic benefit.

Waste 

management

Responsible management of waste, through 

activities such as separate collection and recycling, 

as well as initiatives to raise employee awareness 

on saving, reusing and recycling the resources used 

in activities.

Water 

resources

Interaction with water resources, considering how 

and where they are collected, consumed and 

fkurqugf"qh"cpf"vjg"korcevu"vjcv"vjg"qticpkucvkqpҲu"

activities have on them.

Approach to stakeholder engagement

Material topics involve stakeholders both inside and outside 
the organization. Designing effective stakeholder engagement 
processes requires understanding who WpqzҲu stakeholders 
are and how and why they interact with the organisation. 
We have carefully mapped our stakeholders in order to 
identify both which stakeholders may affect the achievement 
of WpqzҲu strategic goals, and which can be significantly 
influenced by Unox activity and products. This document is 
the first tool aimed at creating an engagement on 
sustainability issues with our stakeholders: in the following 
years we will work to actively involve our stakeholders in our 
sustainability strategy. For any information on the report, 
please, contact us at the following email address 
info@unox.com.

Communities
Local communities located near the areas where Unox 

operates and has relationships with.

Customers and 

commercial  

partners

Organisations and individuals who select and purchase Unox 

products.

Supplier and 

partners

Suppliers of goods and services necessary for Unox 

production and support activities.

Unox people and 

their families

Employees and collaborators of all contract types, and their 

families that benefit, directly and indirectly, of Unox wellbeing 

initiatives.

Universities and 

research centres

Universities and research centres supported by Unox in order 

to develop knowledge useful for research and innovation 

activities. 

Users

People who use Unox products, both in a professional or 

domestic cooking environment, that are the final beneficiary of 

the development and innovation activities. Sometimes they 

may correspond to the customers.
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Entities included in the 
ɇɭȋǅȼșɵǅʃșɇȼṜɵṽɵʋɵʃǅșȼǅǡșȱșʃʪṽ
reporting

0
1

The information that will be presented in the following 
chapters are referred to all companies consolidated in the 
financial report: the information disclosed in this third edition 
relates to the period 01/01/2025 ҭ 31/12/2025 (FY 2025), we 
included data also for the FY 2024 (01/01/2024 ҭ 
31/12/2024) in order to ensure comparability.
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Customer Success Creation

Å UNOX Inc. (USA)
Å UNOX Canada (Canada)
Å UNOX Colombia (Colombia)
Å UNOX Mexico (Mexico)
Å UNOX Brazil (Brazil) 
Å UNOX Distr. (Czech Republic)
Å UNOX DE (Germany)
Å UNOX Switzerland (Switzerland)
Å UNOX Hrvatska (Croatia)
Å UNOX France (France) 
Å UNOX Professional Espana 

(Spain) 
Å UNOX Professional Portugal 

(Portugal)
Å UNOX Osterreich (Austria)
Å UNOX Polska (Poland) 
Å UNOX Netherlands (Nederlands)

Value Driven Innovation

Å UNOX Spa
Å INOVA LAB Srl

Vertical Integrated Process

Å UNOX Denmark (Denmark) 
Å UNOX Scandinavia (Sweden) 
Å Garlis Holdings (UK)
Å UNOX UK (UK)
Å UNOX Indonesia (Indonesia) 
Å UNOX Asia (Malaysia) 
Å UNOX Middle East (UAE)
Å UNOX Turkey (Turkey)
Å UNOX Australia (Australia) 
Å EXEVER Australia (Australia) 
Å UNOX New Zealand (New Zealand)
Å UNOX Shanghai (China) 
Å UNOX Korea (Korea) 
Å UNOX India (India)
Å UNOX Nippon (Japan)
Å UNOX Ireland (Ireland)
Å SPIDOCOOK Srl

Å UNOX Manifattura
Å METEX Srl
Å DETIX Srl
Å MABIX Srl
Å VELEX Srl
Å Esse3 Srl

CƻƭƭƻǿƛƴƎ ǘƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ wƻōƻǉōƻ ƛƴ bƻǾŜƳōŜǊ нлнрΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 9{D ǇŜǊŦƻǊƳŀƴŎŜ Řŀǘŀ Ƙŀǎ ōŜŜƴ ŜȄŎƭǳŘŜŘ ŦǊƻƳ ǘƘŜ нлнр ǊŜǇorting scope; as the entity was under the Group's operational control for only the final month of the fiscal 
year, its sustainability metrics will be fully integrated and reported starting from the 2026 reporting cycle.
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Alignment with 
SDGs

The Sustainable Development Goals (SDGs) are a set of 17 
global objectives adopted by the United Nations in 2015, 
designed to address critical issues such as poverty, 
inequality, climate change, environmental degradation, peace, 
and justice. Intended as a universal call to action, the SDGs 
provide a framework for governments, businesses, and 
individuals worldwide to work collaboratively toward a 
sustainable future by 2030. Each goal is supported by 
specific targets and indicators, offering measurable 
benchmarks that enable organizations to track their 
contributions to sustainable development. 

The SDGs highlight the interconnected nature of social, 
economic, and environmental issues, encouraging 
organizations to consider how their activities impact the 
broader global context. By aligning business strategies with 
the SDGs, companies not only advance sustainability 
objectives but also enhance long-term value creation, 
resilience, and social impact. The SDGs serve as both a guide 
and a benchmark for organizations committed to responsible 
and sustainable growth in alignment with global priorities.
Unox is fully committed to supporting and advancing the 
SDGs, embedding these goals within our strategic objectives 
and operational practices. 
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Sustainable
Development 
Goals

Sections
for 
reference

Goals & 
commitment 
at Unox

Human Rights
Working with the communities

As a multinational company we are dedicated to eradicating poverty in all its forms. 
Through fair employment practices, support for local economies and responsible supply 
chain standards, we aim to foster inclusive growth and contribute to sustainable economic 
development in the communities where we operate.

Our story
We support sustainable food systems by providing efficient ovens that help reduce food 
waste and enable nutritious meal preparation, promoting better food access for all.

Health, safety and wellbeing
Envisioninga safer kitchen
Envisioninga stress-free kitchen

We are committed to promoting health and well-being through safe, energy-efficient oven 
technology that supports healthier cooking methods. By reducing emissions and enhancing 
hqqf"swcnkv{."yg"cko"vq"rqukvkxgn{"korcev"dqvj"qwt"ewuvqogtuҲ"jgcnvj"cpf"vjg"dtqcfgt"
environment, while fostering well-being in the communities we serve.

Opportunities for young talents
Training as a tool for personal and 
professional development

We are dedicated to advancing quality education through significant investments in training 
projects and university partnerships. By fostering skill development and supporting lifelong 
learning, we aim to empower future talent and contribute to a more educated, skilled 
workforce.

Diversity, inclusion and non-
discrimination
Gender Diversity: we are EqualSalary
certified in Italy

We are committed to promoting gender equality and are proud to be Equal-Salary certified 
in Italy. We support an inclusive workplace where equal opportunities and fair pay drive a 
balanced, empowering environment for all employees.

Water Resources

We are committed to responsible water management across our operations. Through 
efficiency measures and sustainable practices, we aim to reduce water consumption and 
minimize our impact, promoting access to clean water and sanitation for healthier 
communities.
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Sustainable
Development 
Goals

Sections
for 
reference

Goals & 
commitment 
at Unox

Energy consumption and GHG emissions
PV plannedproduction capacity

We are dedicated to promoting affordable and clean energy through significant 
investments in photovoltaic systems. Our solar plants not only generate renewable energy 
but also contribute excess power to the grid, helping to increase access to sustainable 
energy sources for communities.

Human Rights
Unox supply chain

We promote fair working conditions through our insourcing strategy, which supports fair 
labor practices across our value chain. By ensuring that our workforce is treated with 
respect and provided with opportunities for growth, we contribute to sustained economic 
development and foster a thriving, empowered community.

Unox City
Unox Innovation Hub

We are dedicated to fostering resilient infrastructure and promoting sustainable 
industrialization through our innovative practices. Our investment in the creation of Unox 
City not only enhances our operational capabilities but also supports public infrastructure 
projects that benefit the community, reflecting our commitment to public -private 
partnerships that drive economic growth and sustainable development.

Diversity, inclusion and non-
discrimination

We foster an inclusive work environment where fair pay and equal opportunities contribute 
to creating a balanced and empowering workplace for everyone. Our commitment to 
reducing inequalities drives us to continuously promote diversity, remove barriers, and 
ensure that every individual has the conditions to grow and succeed.

Unox City
Unox Innovation Hub

We are committed to fostering sustainable cities and communities through our innovative 
products and practices. By designing energy-efficient ovens that reduce emissions and 
support local food systems, we aim to contribute to urban sustainability, enhancing the 
quality of life in the communities we serve.

Energy consumption and GHG emissions
Waste management 
Water Resources

We promote responsible consumption and production by implementing sustainable 
manufacturing processes and optimizing resource use. 
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Sustainable
Development 
Goals

Sections
for 
reference

Goals & 
commitment 
at Unox

Reductionof emissions, waste and water 
consumption
ESG reporting and transparency

We are deeply committed to significantly reducing emissions, minimizing waste and 
optimizing water consumption in all our operations. 

Water consumption
Life Cycle Assessment

We monitor our water consumption and have conducted a Life Cycle Assessment (LCA) to 

understand the overall environmental impact of our product including its effects on aquatic 

ecosystems while identifying critical stages in the value chain to implement targeted 

improvement actions and promote the responsible use of water resources throughout our 

operations.

Energy and GHG emissions, waste 
management, Life Cycle Assessment,

We are strongly committed to lowering our emissions, reducing waste generation and 
improving water efficiency across all our operations and we have conducted Life Cycle 
Assessments on our products to better understand the environmental impact we generate 
and to guide continuous improvement actions.

Human Rights

Unox places respect for human rights at the center of its operations and supply chain. The 
company works to prevent, mitigate, and remedy human rights risks, with particular 
attention to vulnerable groups. Through continuous assessment and stakeholder 
engagement, Unox ensures that its actions and those of its partners do not cause or 
contribute to adverse impacts.

UN Global compact
Unox is committed to the principles of the UN Global Compact, integrating its ten core 

principles into all business activities to promote responsible and sustainable practices. We 

continue to strengthen integrity, transparency and sustainability across our operations, 

contributing to long-term value creation and progress toward global goals.
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Unox's  Commitment to the 
UN Global Compact 
Initiative

Unox is deeply committed to the principles of the UN Global 
Compact (UNGC), an initiative that promotes responsible and 
sustainable business practices globally. Our adherence to this 
initiative reflects our dedication to human rights, 
environmental sustainability, business ethics and the fight 
against corruption. 

By integrating the 10 core principles, Unox ensures that best 
practices are embedded in all our activities and business 
decisions, aiming to create a positive impact on the 
communities in which we operate. 

We firmly believe that social responsibility and sustainability 
are key drivers for our growth and for the benefit of our 
stakeholders. 
In 2025, our efforts continue to be strengthened to promote a 
culture of integrity and transparency, upholding our 
commitments to the UN Global Compact and actively 
contributing to the achievement of the Sustainable 
Development Goals (SDGs).
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Å Eqfkh{"qwt"ocpcigogpvҲu"dguv"rtcevkegu"kpvq"hqtocn"
policies and executing specific training programs at 
future leaders, to maintain the highest possible 
standards for the leadership generations to come.

Å Sustain and improve training paths for leaders.

Å Maintain our position as the global leader among 
professional oven manufacturers with the highest 
number of Energy Star® certified ovens. 
    
   

Å Improve SMART.Energy algorithms to reduce our 
ewuvqogtuҲ"gpgti{"ycuvg"during the use phase of our 
products  .   
    
 

Å Reaching net-zero Scope 1 and Scope 2 emissions, 
with the exception of  residual emissions that cannot 
be eliminated with current technologies.

Å Producing 10 GWh per year of electricity from owned 
photovoltaic panels.

Å Keep waste/sales ratio below 9 Tonnes per Million 
Euro.

Å Keep water/sales ratio below 0.04 Megalitres on 
Million Euro.

Å Achieve and maintain Great Place to Work 
certification across all group entities with a minimum 
of 10 employees.

Å Maintain Equal-Salary certification in Italy and extend 
it for all group entities that meet the minimum 
requirements for certification.

Å Keep the Injury Frequency Rate (IFR) below 10.

ESG Targets
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02. Governance 
and business 
relationship

In this chapter, we will present our 
approach to governance and 
business ethics, including the 
policies, process and structure that 
support our commitment to 
transparency, accountability and 
integrity. 

SDG 3, SDG 8, SDG 13, SDG 16
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We will describe our governance 
framework, which is designed to 
ensure that we operate in 
compliance with legal and 
regulatory requirements, as well as 
our own high standard of ethical 
behavior.
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Ethics and values within 
UNOX
Governance should be guided by ethical principles such as 
fair compensation strategies, respect for meritocracy, 
diversity policies, and transparent decision-making by the 
management body: a governance system that respects these 
principles will be perceived positively by both internal and 
external stakeholders. A compliance and ethics program can 
help ensure that an organization operates within the law and 
stays true to its own ethical principles that are important to 
the company's business and identity. Whereas a weak 
governance system may lead to various negative impacts, 
such as misallocation of resources and revenues, damage to 
the environment, abuse of democracy and human rights, and 
political instability.

As a company with high ethical principles Unox aims at 
establishing a system that maintains appropriate oversight at 
all levels while adhering to business ethics standards. 
We interpret the economic and environmental/social 
performance of our operating processes as two sides of the 
ucog"eqkp."rwtuwkpi"c"|gtq"ҵycuvgҶ"vctigv"kp"cnn"GUI"curgevu"
and maximum reduction of environmental and social 
externalities. We recognize the centrality of ethics in the 
management of our business, and we pursue our goals with 
the utmost respect for the relevant regulations, the bodies in 
charge of verifying compliance, as well as for our people, our 
customers, suppliers, competitors and in general any other 
stakeholder.

We aspire to consistently do the right thing by providing 
fundamental guidelines for ethics in our Code of Conduct. 
We firmly stand behind our pledge to foster a workplace 
environment that encourages open and honest 

communication enabling all workers to report misconduct by 
their colleagues or managers without fear of consequences.
In implementing the essential principles referred to above, 
and in particular business ethics, Unox requires its directors, 
employees, collaborators and any other third party with whom 
it deals, to strictly comply with the guidelines contained in the 
Code of Conduct. 

The guidelines can be summarized and grouped into the 
following three key values:

Å Integrity : we demand the highest integrity from ourselves 
and all those with whom we deal, in full compliance with all 
applicable regulations.

Å Respect: we honor our commitments and take 
responsibility for any of our actions.

https://www.unox.com/download-area/EN_CODE%20OF%20CONDUCT_052023.pdf
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Å Commitment : we are fully committed to every activity we 
perform with an orientation toward continuous 
improvement, encouraging others to do the same.

Ethics behaviours are promoted also through our 
Organizational Model drafted in accordance with the 
requirements of Italian Law Decree 231/2001 that is applied 
in all the companies of our Group and defines specific roles 
and responsibilities for the different processes. 

Beside the above mentioned values, the Organizational Model 
defines role models that must be respected by all the 
employees in their daily operations and when they interact 
with third parties, especially in terms of compliance with laws, 
fair competition and anti-corruption.

Thanks to the values promoted in the Group and the control 
system implemented no confirmed incidents of corruption 
took place, nor the Group received significant notifications 
and fines for episodes of non-compliance.

At Unox we value transparent communication with our 
employees by creating an environment where feedback is 
encouraged through open and anonymous channels. 
Additionally, we believe that feedback is the most important 
tool for growth. Feedback helps us to make explicit what 
behaviours need to be sustained and what behaviours need to 
be changed, to identify areas where improvements can be 
made through broad action planning processes, to address 
issues proactively.
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Unox is committed to providing avenues for rights holders 
and rights defenders to raise potential concerns. We 
emphasize the importance of effective remedies if an impact 
occurs. In such cases, Unox aims to update systems, 
processes, and practices to prevent similar issues in the 
future. We strive to continually improve our grievance and 
remedy processes.

Feedback Culture

We believe that fostering a culture of open and constructive 
feedback is crucial to encouraging employees to report 
concerns without fear of retaliation, even if those concerns 
involve their direct supervisors. We have invested significantly 
in comprehensive feedback training for all Group legal 
entities, engaging professional coaches to support this 
initiative. 

Within our feedback systems the One-on-One Talk processes 
allow any employee to provide direct feedback to the Board. 
Employees can schedule time with Board members, to share 
insights, concerns, or report problems. The HR team collects 
key points from these discussions and collaborates with the 
Management Team to address challenges and explore 
opportunities. 

With our 180° and 360° Feedback Processes every managers 
and team leaders will receive feedback from superiors, peers, 
and subordinates (360°), while all other employees receive 
feedback from managers and peers (180°). 

During this process every team member can give an 
anonymous feedback to the team leader or manager. 
These processes are followed by tailored meetings to review 
feedback and develop action plans for growth, and

Beyond fostering an open feedback culture, we use the Great 
Place to Work survey as a key tool for measuring and 
improving people management performance, including:

һ"Cppwcn"Rgthqtocpeg"Ogcuwtgogpv<"vjtqwij"vjg"uwtxg{0
һ"Vtcpurctgpv"Eqoowpkecvkqp<"tguwnvu"ctg"ujctgf"ykvj"cnn"
employees.
һ"Hqewu"Itqwru<"Fkuewuukqpu"ykvj"vgco"ngcfgtu."ocpcigtu."
and the CEO to review findings, provide feedback, and 
suggest improvements.
һ"Fgxgnqrogpv"qh"Kortqxgogpv"Rncpu<"gcej"ocpcigt"
develops and implements action plans based on team 
feedback.
All Unox employees have annual access to the Great Place to 
Work survey, including open-ended questions for anonymous 
feedback.

Grievance and Remedy processes

We encourage employees to raise concerns, and Unox does 
not tolerate retaliation for good faith reporting or participation 
in investigations. Employees can raise concerns or 
complaints to any member of management, Human 
Resources, Employee Relations, or Legal Compliance. Unox 
uses a tracking system to document concerns raised by 
employees, ensuring follow-through and resolution. This 
system allows the appropriate teams to review data and 
consider proactive solutions.

Unox also provides a whistleblowing reporting system for 
employees, contractors, and third parties, including suppliers, 
their employees, community members and other

Access to Grievance and 
Remedy in the event of 
violations of the law or our 
Code of Conduct
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stakeholders. This system allows anonymous reporting of 
concerns related to illegal conduct, unethical behaviour, or 
human rights violations, including child or forced labour.

When a concern is raised through the whistleblowing system, 
Unox works with stakeholders to address or improve 
conditions as appropriate. For more information about the 
Unox whistleblowing process, see our whistleblowing policy.

We aim to build awareness and knowledge among our 
employees and supply chain workers about human rights, 
encouraging all to speak up about any concerns they may 
jcxg0"Yg"ctg"eqookvvgf"vq"kpetgcukpi"qwt"ocpcigogpvҲu"
capacity to effectively identify and respond to concerns.

Unox seeks to apply leverage and encourage responsible 
parties to assess conditions and implement corrective 
actions, even when we are not directly linked to an identified 
adverse impact. We will take action to address any adverse 
impacts that could be connected to us and consider engaging 
with peers and partners for collective remedies, including 
collaboration with suppliers.

We expect our suppliers and their respective suppliers to 
implement effective grievance management systems, 
reaching out to workers and their legitimate representatives. 
Suppliers must prevent retaliation against individuals who 
raise concerns. 

Through third-party assessments, we evaluate whether 
grievance mechanisms and reporting channels are adequate, 
effective, and accessible. Unox encourages its suppliers to 
involve potential or actual users in the design, 
implementation, or evaluation of their grievance mechanisms.

For stakeholders preferring external grievance mechanisms, 
qrvkqpu"kpenwfg"vjg"Tgurqpukdng"Dwukpguu"CnnkcpegҲu"
Itkgxcpeg"Ogejcpkuo."vjg"Tgurqpukdng"Okpgtcnu"KpkvkcvkxgҲu"
Grievance Mechanism, and the non-judicial grievance 
mechanism operated by the Organization for Economic 
Cooperation and DevelopmentҮthe OECD National Contact 
Points for Responsible Business Conduct.
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https://ux-static-websites.s3.eu-south-1.amazonaws.com/whistleblowing-policy/whisr.htm
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Board of Directors  

Unox has a Board of Directors consisting of 3 people, all 
members of the shareholding family: 

Å Ing. Enrico Franzolin - Founder and President; 

Å Ing. Nicola Michelon ҭ Chief Executive Officer; 

Å Ing. Chiara Franzolin ҭ Chief Operations Officer. 

The Board of Directors is the body vested with all the powers 
of ordinary and extraordinary management of the company. 

The  Governance  Bodies

33,3% 50,0%
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The Board of Directors oversees the organizational health, 
enterprise structure, strategic relevance and direction, 
defining Unox goals in the short, medium and long term.

Strategic Committee

In Unox we believe that feedback is the most important tool 
for personal and professional development, for this reason 
our board of directors decided to be advised by 3 independent 
and important profile directors creating a Strategic 
Committee.

The strategic committee is composed by the 3 members of 
the board of directors and 3 independent members.

It has the role of advice the Board of Director on strategic 
choices and support their implementation.

% of women in the Board of Directors 2025 % of Independent members in the Strategic Committee 
2025
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24%
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65%

Executive Team

The operative aspects are delegated to the Executive Team, 
which is coordinated by the CEO and is composed by the 3 
members of the Board of Directors and 17 executives 
who have the complete responsibility for the execution of the 
strategy and operational processes. 
Each executive is responsible for 3 key elements:

Å People: personal development and growth professional 
and economical of every person in the team;

Å Processes: continuous kaizen and support of the 
processes with which we create value for the customer in a 
sustainable way;

Å Products and Services: compliance with Quality, Cost, 
Time and Sustainability objectives to maximize the value 
we create for our customer. 67% of the Executives team 
members are people who got promoted internally thanks 
to their outstanding performance, the remainder of them 
are skilled people hired from outside after a brilliant career 
in another company or business, in order to internalize 
specific skills, backgrounds and experiences. If possible, 
we do our best to fill each leadership role with an internal 
candidate, so our employees are surrounded by examples 
of successful progression.

As the chart shows, 11 out of 17 members of the Executive 
Team are people who get promoted internally thanks to their 
outstanding performance.This underlines how we believe that 
our people are the fundamental resource for the development 
of the Group. The wealth of knowledge, experience and skills 
of all of them must be valued and increased, thereby

% of women in the Executive Team 2025

% of Executives promoted internally 2025

contributing to the growth of the Company. Unox is a 
meritocratic company that promotes individuals to the 
executive team based solely on their skills, competencies and 
performance. We don't select leading people taking into 
account sex, age, or other discriminatory elements: we only 
consider merit. Our strategic sustainability goals are part of 
the responsibilities of every governance body within the 
Group, including the Board of Directors and the Executives 
Team; an ESG Manager with responsibility over all the UNOX 
companies has been nominated to constantly oversee the 
ESG issues that involve us.
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We have equipped ourselves with a flexible organization
model for the Group to fit our ambitious growth plans.
Our organization model can sustain a growth up to 1 billion 
turnover.

To foster our growth, we strongly invested in training and 
preparing the leaders of tomorrow.

Executive Team 

composition by 

gender and age

2025 2024 2023

Men Women Men Women Men Women

<30 years old 0 0 0 0 0 0

30-50 years old 6 3 6 3 9 3

>50 years old 7 1 7 2 4 2

Remuneration policies

sustainable long-term results in line with our business risk 
management policy, our industrial plan and our ESG plan.
The remuneration structure provides for the balancing of the 
monetary component of remuneration (fixed and variable 
remuneration) and the enhancement of the non-monetary 
component (benefits and welfare), with a view to pursuing 
sustainable results in the long term. Each executive has a 
fixed pay and a variable pay linked to annual targets defined 
by an MBO.

We also offer to all Unox people, not only managers, benefits 
and welfare.

According to the role and responsibilities of each Executive, in 
a specific year,his/her MBO could include a target connected 
to a specific sustainability goal. Targets for each executive 
are set by the CEO, according to the medium-long term 
priorities defined in the company industrial plan and ESG plan 
defined by the Board of Directors.In this context, the 
remuneration policy supports the achievement of the 
iwkfgnkpgu"fghkpgf"kp"vjg"Eqorcp{Ҳu"Uvtcvgike"Rncp."
promoting, through the balancing and selection of 
rgthqtocpeg"rctcogvgtu."vjg"cnkipogpv"qh"ocpcigogpvҲu"
interests with the objective of ensuring sustainable business 
success from a medium/long -term perspective.

The Board of Directors and CEO administer and oversee 
UnoxҲu compensation policies, plans and benefit programs; in 
the details they:

Å define and updates the remuneration policy yearly;

Å determine the remuneration of Executives holding specific 
responsibilities;

Å define the performance targets and objectives of the 
Executive team and assess whether or not they have been 
achieved, for the purposes of the incentive systems.

G
o

ve
rn

a
n

ce
 a

n
d

 b
u

s
in

e
s
s
 r

e
la

ti
o

n
s
h

ip
0
2

Vjg"ItqwrҲu"tgowpgtcvkqp"rqnke{"ku"ckogf"cv"gpuwtkpi"vjg"
company remains competitive in the labor market and at 
cejkgxkpi"vjg"Eqorcp{Ҳu"uvtcvgike"qdlgevkxgu"d{"rwtuwkpi

Average Tenure
7,7 yrs
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Hoshin Kanri for Strategy 
Deployment

As part of our continuous commitment to operational 
excellence and long-term sustainable growth, our company 
has adopted the Hoshin Kanri method for strategy 
deployment. 

Hoshin Kanri, also known as Policy Deployment, is a strategic 
rncppkpi"vqqn"vjcv"jgnru"cnkip"vjg"qticpk|cvkqpҲu"qxgtcnn"xkukqp"
and long-term objectives with specific actions, ensuring that 
every department and employee is working towards common 
goals. 

This method enables us to focus on key strategic initiatives 
while maintaining operational effectiveness. 

What is Hoshin Kanri? 

Hoshin Kanri, originating from Japanese management 
practices, translates to "direction management" and provides 
a structured approach to strategy deployment. It is designed 
to bridge the gap between strategic goals and day-to-day 
operations by creating a clear roadmap for the entire 
organization. 

The primary focus of Hoshin Kanri is to ensure that the 
organization's objectives are aligned at all levels, from top 
management to the front-line employees, and that progress is 
systematically reviewed. 

0
2
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The Hoshin Kanri Process

The Hoshin Kanri process follows a PDCA (Plan-Do-Check-
Act) cycle, which drives continuous improvement and ensures 
that strategic initiatives are rigorously executed. 

The process is broken down into several key steps:

Establish the Vision and Long-Term Goals: Senior 
ocpcigogpv"fghkpgu"vjg"eqorcp{Ҳu"nqpi-term strategic 
objectives, usually covering a 3 to 5-year horizon. These 
objectives are tied to the organization's vision, mission, and 
values, focusing on breakthrough improvements that drive 
growth and sustainability.

Annual Objectives: Once the long-term vision is clear, the next 
step is to define specific annual objectives that will contribute 
to achieving the broader strategy. These objectives are 
eqpetgvg."ogcuwtcdng."cpf"cnkipgf"ykvj"vjg"eqorcp{Ҳu"qxgtcnn"
goals.

Cascading Objectives (Catchball Process): In the catchball 
process, the high-level goals are communicated down to 
various levels of the organization. Departments and teams 
interpret these goals and develop their own objectives and 
action plans that support the overall strategy. Feedback loops 
ensure that objectives at all levels are aligned, and every 
employee understands their role in contributing to the 
eqorcp{Ҳu"uweeguu0

Execution (Do): Once the plans are aligned, teams execute 
their specific action plans, focusing on achieving the agreed-
upon targets. Throughout this phase, teams are empowered 
to make adjustments and ensure their activities remain 
aligned with the broader strategy.

Review and Monitoring (Check): Regular reviews are 
conducted at all levels of the organization to track progress.

This includes frequent performance evaluations to ensure 
that initiatives are on track and that corrective actions are 
taken if necessary. The review process involves monitoring 
Key Performance Indicators (KPIs) to measure success 
against strategic objectives.

Act and Adjust: Based on the outcomes of the review phase, 
the organization makes adjustments to its strategy or tactics 
to ensure continuous improvement. This step closes the loop 
and restarts the PDCA cycle, keeping the strategy dynamic 
and responsive to changes in the business environment.

Benefits of Hoshin Kanri

By implementing Hoshin Kanri, our company has gained 
several key benefits:

Alignment: Ensures that all employees are working towards 
the same strategic goals, creating a unified direction for the 
company.

Focus on Critical Priorities: Helps the organization 
concentrate on breakthrough objectives that are crucial for 
long-term success.

Accountability and Transparency: Clear communication and 
regular reviews foster accountability at all levels, ensuring that 
progress is tracked and deviations are corrected promptly.

Continuous Improvement: The PDCA cycle embeds a culture 
of continuous improvement, allowing the company to remain 
agile and responsive to evolving market demands and internal 
performance.

By adopting Hoshin Kanri, we have strengthened our ability to 
deploy strategy effectively, ensuring that our long-term vision 
is achieved through cohesive and well-coordinated efforts at 
every level of the organization.
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Hoshin Kanri Overview: 5-Year Goals and Key 
Projects

The group's strategic plan, outlined in its Hoshin Kanri, sets 
forth ambitious 5 -year goals aimed at positioning the 
organization as a leader in the foodservice equipment 
industry while emphasizing environmental sustainability and 
social responsibility. 

Below, we detail the core strategies and strategic projects 
vjcv"yknn"iwkfg"vjg"eqorcp{Ҳu"itqyvj"cpf"gxqnwvkqp0

5-Year Strategic Objectives

Å Be and Be Perceived as the Challenger in Combi and Speed 
Ovens, and the Leader in Retail Bakery.  The group is 
committed to asserting itself as the primary competitor in 
the combi and speed oven segments while establishing 
clear leadership in the retail bakery space. This requires 
both innovation in product development and aggressive 
market positioning. 

Å Ensure the Same Customer Experience for All Customers 
Regardless of Their Location Delivering a consistent, high-
quality customer experience worldwide is a critical focus. 
Whether customers are based in Europe, North America, or 
Asia, the goal is to ensure uniform standards in product 
quality, customer service, and technical support, creating a 
seamless global experience.

Å Be and Be Perceived as the Technology Leader in the 
Foodservice Equipment Industry Leadership in 
vgejpqnqikecn"kppqxcvkqp"ku"mg{"vq"vjg"itqwrҲu"eqorgvkvkxg"
advantage. By driving forward cutting-edge solutions in 
foodservice equipment, the company aims not only to lead 
but to be recognized across the industry as the pioneer in 
advanced, customer-centric technology.

Å Be the Team People Want to Be Part Of The group's 
ambition extends to fostering a workplace culture that 
attracts top talent and encourages long-term engagement. 
Becoming a sought-after employer requires investment in 
employee development, inclusivity, and a strong corporate 
culture that makes the organization a destination for top 
professionals globally.

Å Be a Best Workplace in Europe and in the World Achieving 
the status of a "Best Workplace" both in Europe and 
globally is a top priority to support the group's objective of 
being the employer of choice. This project includes several 
initiatives to improve the working environment and 
organizational culture: 

ÅUwuvckp"vjg"IRVY"Rtqeguu"Cetquu"vjg"ItqwrҲu"Ngicn"
Entities Worldwide: The Great Place to Work (GPTW) 
certification process will be sustained and enhanced 
across all legal entities, reinforcing the group's 
commitment to creating an exceptional work environment 
globally.

Å Enforce Equal Salary Certification at UNOX SpA: UNOX SpA 
will maintain and strengthen its Equal Salary Certification, 
ensuring fair and equitable pay across the organization.

Å Improve the Feedback Process: Focus on enhancing 
internal feedback mechanisms to foster transparency, 
continuous improvement, and employee engagement.

ÅGrow the Leaders of Tomorrow: Invest in training and 
development programs that nurture leadership skills at all 
levels, ensuring the next generation of leaders are well-
equipped to drive the group's future success.

Å Attract Talents from Padua University and Padua High 
Schools: Strengthen partnerships with local educational 
kpuvkvwvkqpu"vq"cvvtcev"{qwpi"vcngpv."hwtvjgtkpi"vjg"itqwrҲu"
commitment to developing a pipeline of future 
professionals.
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Through these strategic objectives and projects, the group is 
positioning itself for long-term success in the foodservice 
equipment industry, driven by innovation, customer 
experience, sustainability, and a people-centric culture. By 
aligning its business growth with environmental and social 
goals, the organization is committed to creating value not only 
for its shareholders but for all stakeholders, including 
employees, customers and the broader community. 
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Enterprise Risk 
Management (ERM)

As part of our commitment to sustainability and long-term 
resilience, the company has implemented an Enterprise Risk 
Management (ERM) system.

ERM is a comprehensive framework that not only enables us 
to proactively identify, assess, and manage risks across all 
areas of our businessҮfinancial, operational, environmental, 
and socialҮbut also helps us identify opportunities. 

By integrating risk and opportunity management into our 
strategic decision-making process, ERM ensures that we can 
anticipate potential challenges while also capitalizing on 
opportunities that align with our corporate goals and drive 
innovation.

This system allows us to address uncertainties with a 
structured approach, enhancing our ability to mitigate risks 
that could impact our operations, reputation, or stakeholders, 
while also leveraging new opportunities for growth and 
improvement.

ERM promotes a culture of transparency and accountability, 
encouraging every level of the organization to contribute to 
both risk awareness and opportunity identification. Ultimately, 
our ERM framework supports sustainable growth, 
uchgiwctfkpi"vjg"eqorcp{Ҳu"hwvwtg."yjkng"hquvgtkpi"kppqxcvkqp"
and maintaining the trust of our customers, employees, and 
partners.
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The process is dynamic and integrated across all business 
functions, ensuring that risk management is embedded into 
the core decision-making activities. 

The ERM process typically includes the following key steps:
Å Risk Identification The first step involves identifying 
rqvgpvkcn"tkumu"vjcv"eqwnf"chhgev"vjg"qticpk|cvkqpҲu"
operations, reputation, finances, or compliance. Risks may 
be internal, such as operational inefficiencies, or external, 
such as regulatory changes or environmental factors. The 
process engages stakeholders from all levels, including 
leadership, departments, and external partners, to ensure a 
broad perspective on possible risks.

Å Risk Assessment and Prioritization Once identified, risks are 
assessed based on two main factors: their likelihood of 
occurrence and their potential impact on the business. 
These risks are typically categorized as low, medium, or 
high priority based on a risk matrix. This step allows the 
organization to focus resources on addressing the most 
critical risks, balancing both the probability of occurrence 
and the severity of consequences.

Å Risk Mitigation and Response For each identified risk, the 
organization develops strategies to mitigate or manage its 
potential impact. Risk mitigation can include preventive 
measures, such as improving operational controls, 
diversifying suppliers, or investing in technology. 
Additionally, the company establishes contingency plans to 
minimize disruptions should risks materialize. Response 
strategies may involve risk avoidance, reduction, transfer 
(e.g., insurance), or acceptance, depending on the risk 
tolerance of the organization.

Å Risk Monitoring and Reporting Continuous monitoring of 
the risk environment is essential to ensure that risks are 
being effectively managed and that new risks are promptly 
identified. The organization regularly reviews and updates 
its risk assessments, adjusting mitigation strategies as 
needed. Reporting is a critical part of this stage, as the 
ERM framework requires transparent communication with
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key stakeholders, including senior management, the board 
of directors, and relevant teams, to keep everyone 
informed of the risk landscape and actions taken.

Å Integration with Strategic Planning One of the most 
important elements of the ERM process is its integration 
into the company's overall strategic planning. By 
considering risks and opportunities together, ERM helps 
align the organization's risk appetite with its long-term 
goals. This ensures that decisions made across all 
departments and levels of the company are informed by an 
understanding of potential risks, allowing for better 
resource allocation and strategic agility. 

In summary, the ERM process empowers the organization to 
navigate uncertainties and capitalize on opportunities, 
enhancing resilience and long-term sustainability. Through a 
proactive and integrated approach, ERM not only safeguards 
the company but also supports its growth and success in an 
increasingly complex and evolving global business 
environment.

Strategic Risk Management at Unox

At Unox, we apply Enterprise Risk Management (ERM) with a 
strategic risk management approach, analysing and 
mitigating risks across key categories: financial, operational, 
strategic, supply chain, compliance, and reputational. 

For each of these areas, our executive team is actively 
involved in examining and monitoring risks related to core 
functional areas, including Sales, Research and Innovation, IT, 
Administration and Legal, Post-Sales, Supply, QHSE and 
Certifications, Marketing, and HR. 

These analyses are conducted by assessing the probability, 
severity, and potential impact of each risk, allowing us to 
prioritize them effectively. This prioritization then informs the 
development of a comprehensive risk mitigation strategy to 
ensure resilient and sustainable operations.
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At Unox, the ethical treatment of all individuals and the 
respect for human rights are fundamental to our mission of 
building a sustainable future for everyone. 

Unox upholds, respects and integrates human rights and their 
associated values throughout our business, as we drive our 
customers' shift towards more sustainable, stress-free, 
energy efficient professional kitchens.

As a proud signatory of the UN Global Compact (UNGC), the 
world's largest corporate sustainability initiative, we are 
committed  to applying the 10 principles outlined by the UNGC
across our business, strategies, culture, and management 
practices.

In cases where national law and international human rights 
standards diverge, we will adhere to the higher standard; 
where they conflict, we will comply with national law while 
striving to uphold international human rights to the fullest 
extent possible.

Operating across diverse regions, some of which present 
social, economic, and political challenges that may threaten 
human rights and decent working conditions, we believe that 
respecting human rights is the cornerstone of our business 
success and adds significant value to our company. 
We recognize the crucial responsibility we hold as a company 
to respect human rights across all our activities, including the 
products and services we offer. 

We are dedicated to ensuring that we cause no harm and 
actively promote human rights wherever we can positively 
impact within our sphere of influence.
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Human Rights



We are committed to avoiding complicity in or causing any 
human rights violations and to respecting the rights of every
individual or group connected to our business, with special 
attention to vulnerable and marginalized populations, such as 
migrant and young workers, disabled individuals, women and 
disadvantaged groups, especially in high-risk contexts. 
This commitment extends to our own operations, and we hold 
our suppliers and partners to the same rigorous standards.

Unox is dedicated to upholding and respecting all 
internationally recognized human rights and the values they 
embody across our direct operations and supply chain. 
This commitment extends to our employees, customers, 
shareholders, suppliers and the communities where we live 
and operate. We are committed to avoiding actions that may 
cause or contribute to actual or potential adverse human 
rights impacts, and we expect our suppliers to champion 
these values within their own operations and those of their 
suppliers.

Assessing and addressing human rights risks is an ongoing 
effort at Unox. This involves actively engaging with external 
stakeholders who may be impacted by our operations and 
supply chain and integrating their feedback into our practices. 
We continuously review and update our policies and 
procedures as necessary to address potential human rights 
concerns. With this proactive approach, Unox is committed to 
identifying and mitigating any adverse human rights impacts. 
We strive to remedy any negative impacts, track and measure 
our progress, and transparently report our findings.

In honouring our responsibility to respect human rights, we 
are fully committed to implementing the United Nations 
Guiding Principles on Business and Human Rights.

We take our responsibility to respect human rights seriously 
and expect the same commitment from those with whom we 
collaborate.
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Unox Executive Team point 
of view on Human Rights
Prevailing Value Chain Sustainability & Human Rights Ratings: 
A Misfit for Unox

The prevailing frameworks for sustainability assessments in 
value chains are predominantly designed with large, 
multinational corporations in mind. 

These frameworks emphasize monitoring and assessing 
supply chains, particularly focusing on suppliers' conduct and 
their adherence to ESG (Environmental, Social and 
Governance) standards. 
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Typically, these assessments consider factors such as:
һVjg"pwodgt"qh"GUI"rqnkekgu"uwrrnkgtu"ctg"tgswktgf"vq"eqorn{"
with;
һVjg"ugngevkqp"qh"uwrrnkgtu"dcugf"qp"GUI"rgthqtocpeg-
related KPIs or certifications;
һVjg"htgswgpe{"cpf"gzvgpv"qh"GUI"swguvkqppcktgu."
assessments, or due diligence conducted with suppliers.

While these frameworks are effective for large corporations 
with extensive, delocalized supply chains, often operating in 
developing countries where labor rights and human rights 
need vigilant monitoring, they do not align well with the 
operations of Unox.

The Unox Approach: Investing on People and Local Integration

Unlike many companies in the 1990s that outsourced and 
relocated their production activities to reduce labour costs, 

Unox took a different path. We chose to invest in our people 
and maintain our production within Italy, creating a vertically 
integrated local industrial system. 

This approach not only kept our manufacturing operations in 
the country but also internalized the production of our oven 
components.

According to the Labour Right Index 2022 report by the 
WageIndicator Foundation, Italy ranks among the top five 
countries globally, with a score of 94 out of 100 in labor rights. 
Today, approximately 95% of the components for our ovens 
ctg"rtqfwegf"kp"Kvcn{."ykvjkp"qpg"qh"Wpqz"ItqwrҲu"Itgcv"Rnceg"
to Work certified subsidiaries. 

Our production chain includes:
һ"Ogvgz"*uvggn"ocpwhcevwtkpi+
һ"Xgngz"*gngevtqpke"dqctf"rtqfwevkqp+
һ"Ocdkz"*rncuvke"eqorqpgpvu"rtqfwevkqp+
һ"Fgvkz"*fgvgtigpvu"rtqfwevkqp+
һ"Guug5"*vtc{u"rtqfwevkqp)
һ Unox Manifattura (assembly)

This allows us to be 100% sure that the people who 
manufacture our ovens and components enjoy some of the 
highest labor rights standards in the world, dramatically 
reducing the risk of potential human rights violations within 
our value chain.

We ensure that all component production and subsequent 
oven assembly occur within a 4 km radius, this allow us to 
have the full control on our production plants working 
conditions. 

Our vertical integration strategy also positively impacts the 
environment, by minimizing incoming logistics and utilizing 
self-produced sustainable energy. 
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Inapplicability of Standard Frameworks to Unox

The international frameworks aim to incentivize large 
companies to elevate their suppliers' ESG standards.

However, given our integration strategy, Unox only purchases 
services, raw materials and components externally when 
internalizing the process is not feasible. For instance, while 
we produce our electronic boards in-house, we must source 
microchips from large semiconductor companies. Similarly, 
we mold our steel but source the raw material from major 
steel producers.

Given our position in the supply chain, we lack the bargaining 
power to compel these large commodity companies to 
adhere to our Code of Conduct, policies, standards, or audits. 
Therefore, applying standard international frameworks and 
KPIs to measure Unox's value chain sustainability is 
inappropriate.

Unox's Unique KPIs for Value Chain Sustainability

Instead, our Executive Team measures the sustainability of 
our value chain through alternative KPIs:

һ"Oczkok|g"rgtegpvcig"qh"xcnwg"cffgf"igpgtcvgf"ykvjkp"vjg"
Group;
һ"Okpkok|g"korcev"qh"nqikuvkeu"cpf"rtqfwevkqp"cevkxkvkgu"qp"vjg"
total life cycle carbon footprint of our products;
һ"Rgtegpvcig"qh"xcnwg"cffgf"igpgtcvgf"kp"eqwpvtkgu"ykvj"vqr"
ratings in the Labour Right Index.

Recognizing that Unox is not yet large enough to influence 
global commodities giants to adopt our ESG standards, the 
most effective way for us to enhance our value chain 
sustainability is by continuing our vertical integration strategy.

At the same time, we are aware that Unox could not integrate 
every possible step of the value chain within the Group from 
raw materials extraction to products end of life management, 
but at the same time we are confident in the growth of our 
company and consequently its influence within global supply 
chains. Therefore, we are equipping ourselves with processes 
and tools that will enable us to ensure effective monitoring of 
our external suppliers. 

Although Unox Group currently does not meet the size 
requirements, in terms of revenue and employees, to be 
subject to the EU Corporate Sustainability Due Diligence 
Directive (CSDDD), we are proactively monitoring evolving 
regulations and best practices to implement the necessary 
tools and systems before we become subject to the 
regulatory requirement to conduct due diligence on our 
suppliers

Supplier Data Collection initiative

At the end of 2025, we launched a structured data collection 
process involving our suppliers, with the aim of increasing 
transparency and traceability throughout the entire supply 
chain. This initiative stems from the desire to gain a more 
complete and reliable understanding of the materials, 
components and practices adopted by the partners involved 
in our production processes.
To make the process more effective, we identified priority 
suppliers based on the relevance and impact of their 
components on the final product. This selection criterion 
allows us to focus our efforts on those partners who have the 
greatest influence on the value, performance and 
sustainability of our products.
This approach represents the first step toward building an 
integrated supply chain transparency system, capable of 
supporting more informed decision making and generating 
value for both the company and the suppliers involved.
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In this chapter, we will explore how 
we are trying to create a positive 
impact on the people that surround 
us, whether they are part of our 
workforce or part of the 
communities that are connected to 
our organization.

03. People

SDG 1, SDG 3, SDG 4, SDG 5, SDG 8, SDG 10, SDG 11, SDG 17.
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At the heart of our Organization's success lies the recognition 
that our employees play an essential role in shaping our 
business outcomes. 

Accordingly, we view the cultivation of effective and 
successful employment relationships, as well as promoting 
diversity and development, not simply as legal requirements 
to be met, but as integral components of our overall strategy 
to support the professional growth of our team members. 

Moreover, we recognize that employee safety, satisfaction 
and well-being constitute critical aspects that must be 
carefully considered.
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Employees and 
collaborators

The approaches to the management of employees 
and collaborators chosen and carried out by an organization 
can determine whether the company will have a positive or 
a negative impact on their development, theirwellbeing,their 
sense of inclusion and more generally on the economyof
the context that is indirectly affected by the presence of
the company. 

Unox is a global company present in morethan 42 countries, 
that offers a diverse working environment with more than 
1.400 people working together as one team: the Group 
actions have an inevitableimpact on a large number 
of people, their families and thecommunities in which they 
are inserted that must be managed closely.

We strongly believe that when a company is small, itfocuses 
on products. When it wants to grow, it focuses onprocesses. 
When it wants to become great, it focuses onpeople. 
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That is why we are creating the best workingenvironment in 
which to build successes for those who have shown talent 
and passion during their studies and forthose who transform 
talent and passion into excellentresults every day.

This is our people statement that every new Unox person, on 
the first day of work, receives bye-mail in order to welcome 
them explaining who we are andwhat our values and our 
corporate culture are, through amessage from our CEO 
Nicola Michelon that highlights how we:

Å are result-oriented;

Å believe in initiative;

Å are motivated every day;

Å are positive;

Å are scientific;

Å work as a team;

Å believe that feedback is the most important tool to improve 
as individuals and as a team;

Å believe that leading by example is a model of leadership;

Å believe in the convergence of choice to be successful;

Å believe in dissent to stimulate creativity
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Employee engagement 
initiatives

As part of our commitment to fostering an inclusive and 
collaborative workplace culture, we implement a range of 
initiatives throughout the year aimed at strengthening team 
cohesion and promoting a sense of belonging. These 
initiatives are designed to be inclusive and accessible to all 
employees, encouraging broad participation across the 
organization.

THE OLYMPIX
For the past three years, we have hosted the Unox Olympix 
Games, a sporting event designed to bring together Unox 
employees and their families. This initiative fosters team spirit 
and a strong sense of community through a wide range of 
activities, including table tennis, five-a-side football, volleyball, 
table football, swimming, chess and a special evening 
celebration. In 2025, 600 people took part in our event.

UNOX FAMILY DAY
Unox Family Day is a key initiative designed to support the 
connection and engagement of employees and their families. 
During this event, employees, family members and friends 
participate in a shared experience focused on enjoyment and 
collaboration.
Such events hold significant value for employees, as they 
allow for the integration of personal and professional life, 
even if just for a day. The Unox Family Day offers a new 
perspective on both the environment and colleagues. It 
reduces hierarchical barriers and encourages interpersonal 
trust.


























































































































































